
 

 

ADVOCACY ALLIANCE MONTHLY 

YOUR MONTHLY UPDATE FROM YOUR LEGISLATIVE 

TEAM AND ECASB COMMUNICATIONS 

Dear Members,  

Fall feels like it has finally arrived. I have always loved this time of 

year, but I didn’t see the usual splendor of the leaves changing this  

year. Mother Nature’s timing seems to be a bit off (much like the 

Bills game this past Sunday!), but there are pockets of color I have 

been able to pause long enough to enjoy. I am also a fan of winter, 

snow and all. I am thankful my husband has cleared out my side of 

our garage so I can pull in and avoid having to spend extra time in 

the morning with snow removal. I am also thankful that my oldest 

daughter will be home for Thanksgiving this year. She has been 

missing from our holiday table for the past two years, working in 

health care in NYC. With the pandemic, there was never enough time 

for her to be able to travel much.  

Another thing I am thankful for this year is you: for each person 

who is taking the time out of their schedules to respond with 

thoughtfulness and insight to the legislative priorities survey.  I 

have started tabulating the results of the survey’s from the districts 

that have sent theirs in. I, myself, worked with my own board at 

Iroquois to complete our response and through their eyes, I saw so 

many viewpoints of how the survey is being received. Your collective 

voices advocating for the children in public schools in Erie County 

will help ECASB move forward with clear legislative goals. Thank 

you! 

Inside this month’s issue, you will find spotlights on two more edu-

cation committee legislators, and advice from the  Legislative Team 

Co-Chairs about communicating with legislators during the legisla-

tive breakfast.  Many of you will get the chance to put this advice 

into action on Saturday, Nov. 13. There’s also an article on some 

cool things happening in Williamsville, and a report about the Dave 

Little Program from Nov. 4. 

Happy Thanksgiving to all, 

With Warmest Regards,  

Jane 

Bill Track 50 Virtual Training: Nov. 18, 6:30-

7:30 p.m. 

Legislative Team Virtual Meeting: Nov. 18, 

7:30-8:30 p.m. 

Speed Boarding, Dec. 2, 6:30-8:30 p.m., in 

the B building 

ECASB Local Advocacy week: Jan. 31-Feb. 

4, 2022 

Rick Timbs (Dessert Forum): Feb. 3, 2022, 

6:30– 8:30 p.m., RmB1 

NYSSBA Capitol Conference Virtual:  Alba-

ny, Feb. 2, 2022 

NYSSBA Capitol Conference:  Albany, Feb. 

9, 2022 
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Legislative Breakfast; Nov. 

13th 8:30-11:30 a.m.  
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Hello Friends! Our Annual Legislative Breakfast is upon us. This is one of our most important advoca-
cy opportunities of the year, and one of our favorite events. In case this is your first time attending the 
breakfast, or you just want to know how to get more out of it, we’ve put together some of the “Dos and 
Don’ts” of Breakfasting 101. 
 
Do: 
• Attend! We want our functions to be well-attended! Firstly, to let our legislators know ECASB is 

an active and organized group. That makes us powerful advocates, so when we speak, legislators 
listen. Secondly, we want our legislators to get just as much out of this event as we do. They need 
to walk away knowing this was a great use of their time.  

• Attend: Part 2! Due to Covid, we had to strictly limit attendance to the breakfast, which means if 
you reserved a spot, someone else didn’t get one. If you aren’t able to make it, please consider 
sending an alternate in your place, or let the office know, since we do have a wait list.  

• Introduce yourself to your Legislators: Put a face to a name for them, and don’t forget to let them 
know which district you’re from.  

• Be Polite: Legislators are busy people (just like us), and most of them really do want to be helpful. 
Be patient if they don’t seem to know much about your issue as you’d like. They need to know a 
little bit about a lot of things. They have staff who specialize in different areas who support them. 
And that’s why they have us - to educate them on what they need to know. 

• Get Specific: If you chat with a legislator about an issue, or ask a question during our Q&A, get 
specific. Clearly (and concisely) articulate the issue, and have an ask. What do you need them to 
do? Make it personal. Tell them how it affects your districts (and their constituents).  

• Feel free to just listen: If you’re new to this, and hitting a legislator with an issue is way outside 
your comfort zone, that’s ok! Just sit back and observe. Listen, and add to the conversation if and 
when you feel comfortable.  

 
Don’t: 
• “Hog the mic”: Our legislators serve multiple districts. We want you to have time to introduce 

yourself and chat briefly if opportunity permits, but please be considerate of their and your col-
leagues’ time. You can always say, “I’d love to tell you more about this. Can I set up a meeting 
with you?” And get the name of their scheduler, so you know who to reach out to.  

• Take up the time of Legislators who don’t represent you: It’s certainly ok to introduce yourself. 
And our legislators are pretty polite, and might even be interested in your topic, especially if it 
could potentially be an issue in their district. But ask yourself how much weight you’re giving at a 
board meeting to a person at your mic who doesn’t even live in your district. Let Legislators spend 
this time with their constituents.  

• Be nervous: It can seem intimidating to talk to an elected official, but! Guess What? You’re an 
elected official too! You share constituents. We’re accountable to the same communities. And 
they’re people, just like we are. Our electeds *need* us - to educate, and to advocate. And our stu-
dents are counting on us.  

 
You’re doing great and important work, friends. It truly takes 
a village. So sit back, relax, and try the bacon. We appreciate 
all you do. 
 

Scott Johnson and Kathleen Chiavetta  

Co-Chairs of the Legislative Team 

A Word From Our Legislative Co-Chairs 



 

 

Growing Advocates in Williamsville  
By Jane Sullivan  
Occasionally, a Board of Education is able to effect real and meaningful 
changes requested by students. But how do you find out what the students really want? Teresa Leather-
barrow, the president of the Williamsville Board of Education, was presented the perfect opportunity 
and she grabbed it.   
With her principal’s support, Williamsville North’s Participation in Government teacher Jillian Cusenz 
emailed the school district’s Superintendent Dr. Brown-Hall and the Board of Education to pitch an idea 
to create a panel discussion about how local government works, focusing particularly on school govern-
ance, for Williamsville North High School seniors enrolled in her government course to attend and ask 
questions. Dr. Brown-Hall, Williamsville North High School Principal Bob Coniglio and School Counse-
lor Phil Miller, joined Teresa and her Board of Education colleagues Mary Bieger and Dr. Michael 
Littman to form the panel.   
On Friday, October 22, during the school day, the students were able to miss other classes, much like a 
field trip, to attend the panel discussion. Many came with questions that were given to the panel prior to 
the event.   
Teresa describes the forum as “really cool and rewarding” to be a part of it. Nothing replaces direct con-
tact with the students. She explains that in the past, students wrote letters to local leaders as part of their 
coursework, but the letters were becoming generic, much like a form letter. This new experience was so 
much more personal and gave students a real opportunity to ask their genuine questions and receive an-
swers.   
Teresa was impressed with the students describing them as “well prepared and well spoken.” She articu-
lated that many students were excited by the assembly, and many asked for it to become a quarterly oc-
currence. Teresa was truly overwhelmed with the expressions of thanks from the participants.  
The students who went to the microphone were preselected by the teacher, and Teresa was once again 
impressed with the questions the students posed and the wide variety of the issues covered within the 
questions. They started out asking each member of the panel to introduce themselves and explain their 
role in the school district, how long they had worked in the district and what career path brought them to 
this place.   
Then the students wanted to know what made each panel member want to get involved in education and 
what they think is the most important quality in a leader. The Board members on the panel were also 
asked “what motivated them to run for office and what the campaign process entailed,” Teresa shares. 
Next, the students wanted to know about the members beliefs about the district and their goals and direc-
tion for the district.  
Then came some of the tougher questions. A student asked the Superintendent and Board members what 
powers they have regarding controlling what goes on in schools and how much autonomy they have from 
the local, state, and federal governments. The next student challenged the high school principal about the 
policies on bathrooms, questioning why additional non-gender bathrooms were not being opened. The 
third student directed her question to the school counselor inquiring why the school eliminated class 
rankings and wondered if the decision makers contemplated the impact it may have on scholarship op-
portunities.   
As the symposium continued, other topics raised included questions about how the board sets priorities 
when it comes to funding programs and planning the budget, what each thought the major issue facing 
the district is, and how they attempt to please everyone when making tough decisions about policies, 
such as start times at 7:45 a.m. when research supports the need for teens to have more sleep.  
The excitement shifted from the panel to the students when the panel was asked if they had questions to 
ask the students. Teresa seized the moment and asked the seniors, now having been in the district for 
many years, “what is one thing [they] will always remember as a positive memory and what is the one 

Williamsville BOE Members Mary Bieger and Teresa Leatherbarrow 



 

 

Continued 
opportunity for growth for the district to be better.” The student responses were stunningly insightful, al-
beit not always possible for the requested changes, as the students still struggle to understand the differ-
ences over what is controlled locally and what is controlled by state and federal mandates. But Teresa saw 
a theme develop that truly made her feel like the district is doing something right. She shares, “Many of 
the students spoke about how much they feel like the teachers cared about them. They spoke of a sense of 
belonging.” The students feel like their school is a home.  
 The students also raised concerns to the panel hoping they could change some school policies. 
They wanted the board to consider the grading process, asking for the same four-point system colleges 
use, and they asked for a bathroom upgrade so all stalls in the building bathrooms have doors. Another 
student, who takes AP courses, has an internship and a job, is frustrated by the P.E. requirement that can 
only fit her schedule at 8 a.m. Not too many students want to walk the track at that hour of the day.  
 In an energizing turn of events, a student questioned the current Board policy for students to com-
plete 20 hours of volunteering in the community during their Government class semester. Taking ad-
vanced courses, working, etc. makes coming up with the 20 hours difficult. Not knowing enough about 
this policy, the Board members and Superintendent investigated the history of it. They discovered the pol-
icy was created in 2009 and the policy is not part of a state mandate.   
 Teresa will lead the Board in a discussion reexamining the policy at their November Board of Ed-
ucation meeting, where they will decide to amend or even abolish the policy. She has invited the students 
to speak on the policy during public comment and is thrilled to show students how advocating at the local 
level can in fact be effective. This issue of concern was not even on the Board’s radar until the students 
spoke up. Teresa says it will be nice to be able to bring about a change in a time when so many of the 
changes requested, such as mask mandates, are out of the control of the school board’s governance. Now 
these same students can see how exercising their right to voice their needs will likely bring a needed 
change to the district. “It is a great example of just how advocacy works,” declares Teresa.  
 

My local town council has managed to legislate a ban on all headgear. 

 

Hats off to them for getting that passed! 

Photos from the Williamsville North High School event, taken from a posted Twitter video. 



 

 

BILL ALERT 
ECASB uses Bill Track 50  for our bill tracking  and advocacy needs. ECASB will train all the Legis-

lative Team members (and any Legislative Team Alternates who can attend the training) in the 

use of Bill Track 50 and give them  an account umbrellaed under the ECASB Bill Track 50 sub-

scription. The training date has been set for Nov. 18 during the legislative Team Meeting. If you 

also have an interest in tracking bills, let  Jane know and she will set you up with an account. 

Bill A02660– This bill would amend the education law in relation to universal pre-kindergarten school bus transportation. It 

was referred to the Education committee on Jan. 19, 2021. There are no local sponsors of this bill. It is sponsored by Patricia 

Fahy (D), Judy Griffin (D), and Donna Lupardo (D) Read the full bill by visiting  www.nysenate.gov/legislation/bills/2021/

S2660. A similar bill, S01971, was introduced in the senate on Jan. 16, 2021 and is sponsored by Robert Jackson (D).  

Here are a group of bills regarding adding curriculum requirements on school programs.  

Bill A00731-This bill would establish instruction financial education to students in grades 9 through 12 and establishes what 

should be included in said curriculum. It is currently in committee. (This bill has a local sponsor: Assembly Member Michael 

Norris). Bill A01209–This bill would create school-based teen dating violence prevention programs be added to current 

health curriculum. Bill S00757– This bill would also create school-based teen dating violence prevention programs in the cur-

rent health curriculum. Bill A01366-This bill would establish a report on arts and music education in elementary and second-

ary schools and make recommendations on the curriculum and time spent on arts and music education. Bill A01788-This bill 

adds arts and music education as a common school branch that should be incorporated into the public school curriculum to 

provide a more well-rounded education for children. (This bill has local sponsors: Assembly Member Angelo Morinello and 

Assembly Member Andrew Goodell.) Bill A02007-This bill requires schools to include instruction on the prevention of eating 

disorders as an integral part of their health education programs. Bill S00189– This bill also requires schools to establish in-

struction on the prevention of eating disorders in grades 5 through 12. Bill A02107-This bill requires instruction in civic educa-

tion for grades 5 through 12. Bill A03468-This bill required climate change and sustainability education be taught in elemen-

tary and high schools to educate pupils about how human activities cause climate change and more.  

All these bills were introduced in January 2021 and were referred to the Education Committee. 

Here are a couple bills that would address Mental Health. 

Bill A02345-This bill would require two qualified psychiatrists to be employed by each school district to perform and coordi-

nate the provision of mental health services in public schools. Bill S01062– This bill would require at least one full-time li-

censed or certified social work to be employed in each elementary, intermediate, middle, junior high and senior high school 

throughout the state.  

Both bills were introduced in January 2021 and were referred to the Education Committee. Neither has local sponsors.  

 

 

 

What do you think? We want to hear from you. 
Tell us your thoughts on legislators involvement in curriculum. Do you think they should be involved or do you think they 
should leave curriculum to the State Education Department? Maybe your think it isn’t that simple?  
Email Jane at JSullivan1@e1b.org and your response may be featured in an upcoming Advocacy Alliance Monthly issue. 



 

 

Meet the New York State Senate 

Committee on Education Members 

Each  month, ECASB will highlight one member from the New York State 

Senate Committee on Education. This month allow ECASB to introduce to 

you someone close to home, the Honorable Alexis Weik 

New York State Senator 
AlExis Weik 
Member of Committee on  
Education 
(R) 3rd Senate District 
Email: weik@nysenate.gov  

Albany Office:   

Legislative Office Building, Room 

413 
Albany, NY 12247 

Phone 518-455-2950 

Elected on Nov. 3, 2020, Alexis Weik represents the Third Senate District and 
serves on the Education Committee. 
She is a lifelong resident of Suffolk County, graduating from Connetquot High 
School. Ms. Weik earned degrees from Dowling College and Farmingdale State 
College and is an ACE certified personal trainer. 

According to her webpage, “she served as Receiver of Taxes for the Town of Islip from 2011-2020. As Receiv-
er, she made customer service her top priority, embracing a hands-on approach to assist taxpayers, streamline 
operations and improve the office’s efficiency.” She stayed in this role for three consecutive terms. She had 
also served as an aid to legislator Tom Cilmi. 
Her husband and oldest son are sworn police officers, so she was honored to be supported in her campaign for 
Senate by law enforcement organizations from across New York State. Again, her website states, “she has 
pledged to make public safety a top priority, helping to ensure safe communities where families can thrive.” 
During her 2020 campaign for office, she vowed to fight for property tax relief and restore STAR rebates for 
seniors and Long Island families.  
As a former small business Ms. Weik is a strong advocate for small businesses who “will work to find ways to 
relieve the tax burden on hard-working New Yorkers.”  
She lives in Sayville, on Long Island’s South Shore with her husband and three children. In addition to serving 
on the Education committee, Ms. Weik serves as ranking member of the Social Services Committee and Budg-
et & Revenues Committee and serves on the Civil Service & Pensions, Veterans, and Women's Issues commit-
tees. 



 

 

Meet the New York State Assembly 

Committee on Education Members 

Each  month, ECASB will highlight one member from the New York State Assembly 

Committee on Education. This month we introduce a local legislator, the Honorable 

Mary Beth Walsh.  

Albany Office:   

Legislative Office Building, Room 635 

Albany, NY 12248 
Phone 518-455-5772 

 

 

New York State Assembly 
Member Mary Beth Walsh 
Member of Committee on  
Education 
(R-C-I-Ballston) Assembly 
District  112 
Email:   

Walshm@nyassembly.gov 

Mary Beth Walsh was elected to the New York State Assembly on Novem-
ber 8, 2016. She serves the 112th Assembly District, which includes parts of 
Saratoga and Schenectady Counties. She and her husband, Jim, live in 
Burnt Hills, and they have six children in their blended family. 
Ms. Walsh is an experienced attorney, advocating for children and families 

and small business and she uses this experience when dealing with legislation. She still maintains her private prac-
tice, almost exclusively representing children in Family Court. 
Her webpage documents “As one of only four female members of the Minority Conference, Mary Beth is passion-
ate about encouraging young women to get involved in government and public service. Whether it’s when local 
schools come to visit the capitol or she is being shadowed by girl scouts or female students, Mary Beth always 
takes the opportunity to stress the need for more women to take on leadership roles in their communities.” 
In her home district, she is an active legislator, participating in Drug Take-Backs and sponsored events encourag-
ing  community involvement in ThinkDIFFERENTLY, a movement to create a more inclusive environment for 
individuals with special needs. “Mary Beth spearheaded a ThinkDIFFERENTLY Day at the Saratoga County Fair 
offering a sensory-friendly environment to ensure that individuals of all abilities are able to enjoy the fair. Saratoga 
County is the second county in the country to adopt an event of this kind,” her webpage reports. 
Ms. Walsh is the Ranking Minority Member of the Education Committee and the Vice-Chair of the Minority Pro-
gram Committee. She sits on the Ethics & Guidance, Judiciary, Libraries & Education Technology and Mental 
Health Committees. Walsh is also an active member with American Irish Legislators Society and is the 2nd Vice-
Chair of the Legislative Women’s Caucus. 
 

Husband and Supreme Court Justice 

James Walsh administers the Oath of 

Office to Assembly Member Mary Beth 

Walsh 



 

 

Dave Little’s  

Albany Update Report 

Dave Little delighted us once again with his yearly Albany Update program on Thursday, November 4.  He begins 

with a joke about a cowboy getting a Dachshund puppy because he wanted to get a long little doggie. He then launches into a 

presentation about where we are in rural school public education and the state of the New York State budget. He shares we 

are in a spot the likes which we have never seen.  He describes it as a “deep breath moment.” The key to it all is to remember 

“you can’t just gasp for air [now], you have to be ready to swim.” 

He shares the recent history of how we have come to the budget success we are seeing in NYS. He outlines the for-

mer governor’s doom and gloom vs. nirvana scenarios and the impacts they would have on the public schools. When all was 

said and done, the new federal government administration provided NYS with enough money to cover an entire year, rough-

ly 23 billion dollars. But he cautions this is not like winning a mega lottery. This is more like winning a year’s worth of sala-

ry. You don’t go out and buy a McMansion to live in for a year; instead you pay off some bills, buy a little something nice, 

and sock the rest of it away for a rainy day. That, he says, is exactly what districts should be doing with their portions too. 

“This isn’t generational wealth, ” he states.  

The state having this money now allows them, in essence, to pay off those bills. The state will finally be paying out 

what it should have been paying all along for the CFE case, finally upholding a court order given years ago.  But everything 

is relative.  

Little shares that in 38 years, he has never seen the state able to report the Division of Budget Report as balanced, and 

yet here we are now able to do so. He talks about who gets the credit for this and the reason this is important: “that is who 

get’s the political clout.” Unfortunately, it is not here in Upstate NY.  Few people “running the show” actually have an un-

derstanding of public school education. Most only have the experience of having attended a public school over 20 years ago 

or longer. Their limited understanding of public education, especially of public education in a rural school district, does not 

bode well for when they are asked to meet the needs of the rural schools in upstate NY. Add to this that rural school districts 

don’t have the numbers of students anymore, and these legislators know what they give is to a limited group of people, and 

there goes rural constituent clout.  “NYS has had an outward migration 2nd only to the dust bowl migration of the great de-

pression,” he states.  Upstate rural NY has lost more than a million people over the last ten years.  The implications are 

astounding, and it leads to inadequate funding for rural areas and the school districts in them. With smaller populations, rural 

areas are losing their political voices, despite the rising needs to address issues such as a rise in special education needs and 

an increase in the number of English language learners in rural areas. Add to this the effect of the pandemic on the mental 

health of hundreds of kids who have basically been in “solitary confinement,” as Little describes it, for the last 18 months, 

and the rural school needs are mounting. 

There is even caution in the good news of the Federal government’s plan for funding education. As the spending plan 

is negotiated, the cuts are taken mostly from funds that would be used to the address the needs of rural areas in the nation. 

Little then talks about how private industry is trying to pick up some of that slack. He relates a story about how in 1993, peo-

ple fought against having cell towers in their neighborhoods. Back then, the providers said not to worry, as in 30 years the 

towers would no longer be needed. Even then they knew they were working towards today’s 5G service. It all boils down to 

not how to make Broadband accessible, but how to make in affordable, once again illustrating the point the state legislators 

still understand the needs of the issues facing rural communities. 



 

 

 Little adds more to the examples of just how “divorced from reality” the legislators seem to be. He brings up how a 
group of legislators wanted to pass legislation requiring substitutes to hold certifications. “We can’t even get certified teachers!” 
he points out.  
 Little addresses just how out of touch then Governor Cuomo was relating a story of how, in a 10 hour meeting, he only 
mentions rural needs two times, once to talk about the need to renovate a White Face Mountain lodge (which, Little points out, is 
used by downstate legislators) and the need to increase the output of hydro and solar farms in rural areas (so it can be sent to 
NYC to meet the demand for power). 
 Yes, it is exciting we have our first female governor from upstate who has a better understanding than most in Albany, 
however, she wants to remain Governor after the next gubernatorial election. The only way to do that is to cater to the downstate 
powerhouse.  
 What we need now is a bipartisan rural caucus in both houses. Without a formal way in, rural school districts don’t stand 
a chance. We have to start planning now for what happens next when the state’s funding success disappears in three years. With 
out the third of the voice rural areas used to have, they likely lose their third of the budget share.  
 Little cautions that a new formula will favor the NYC and downstate. We just aren’t keeping the population of the past 
in upstate. “Our kids are leaving and they aren’t coming back home because there is nothing there for them. We have too many 
areas without a sustainable economy,” Little explains.  
 He ends by reiterating we have two years to try to turn this around. We need to take our deep breath but keep getting out 
there every chance available to convince the downstate legislators how much the rural areas mean to the health of the overall 
state. We have to get out an advocate one last time.  
 During the Q&A portion of the evening, Legislative Co-Chair Kathleen Chiavetta asks what specifically should be our 
asks. Little says the first thing we need to say is “Thank You.” He means saying thank you for coming through with better fund-
ing. He also reminds us to remember that most of these legislators are good people. They do care and they got into this arena for 
the right reasons. But the fight to make them understand is still there. We need to connect to them on a personal level so they see 
the people behind the policies, so they see the detrimental effects of ignoring rural area needs will be on New York State’s future.  
And “when you come to them with a problem, give them the answer,” Little exclaims. We must also remember they will often 
focus on constituent needs in their own district because they understand that they can’t help anyone if they aren’t re-elected. 
 NYSSBA Area One Director Linda Hoffman asks how districts can avoid the temptations to sock away the monies being 
given out, as doing so will get our hand slapped, and specifically asks “what can we do with it that doesn’t create long term pro-
grams we will have to find other ways to fund down the road?”  
 Little suggests spend out of the district’s normal funds and use this money to buy things that will last. Better yet, often 
fiscally responsible districts can manage long term program funding, but the start-up costs are restrictive, so use this money for 
the start-ups. He also points out that districts can add to reserve funds. The worse that happens is you get a comment on the state 
audit. Just be prepared to articulate to the taxpayers how this is actually an example of fiscal responsibility.  
 One final question on what Little thinks the budget process might look like this year with the new governor’s vow of 
transparency was asked. Little ended the evening pointing out that Governor Hochul doesn’t have the political time to mount a 
campaign without being beholden to the political machine that is NYC. She needs them more than they need her, and so we must 
be realistic in our expectations of what she can do. When it comes to the budget, she’s going to have to please NYC to win her 
seat. But we can have hope. And as Little said, “let’s leave it there, friends.” 
  
  

Dave Little’s  

Albany Update Report,  

continued 


