
MANDATED TRAINING 
GOVERNANCE & PERFORMANCE ACCOUNTABILITY 

TRAINING FOR NEW BOARD MEMBERS 
May 28th and June 1st, 2024 

 

Tuesday May 28th & 
Saturday, June 1st. 

 
(Must attend both  

sessions for credit). 
 

@ Erie 1 BOCES;  

RM B1/B2B 

355 Harlem Road  

West Seneca, NY 14224 

 

 

REGISTER BY 
Friday 

May 24th, 2024 
 

Cost:  
$100 

FOR ECASB 
MEMBERS 

 
$250 

FOR NON-MEMBERS 
 

To Register  
Please Contact 

YOUR DISTRICT CLERK 
 

Thank You To Our GOLD Level Sponsors 

 Part 1 - Tuesday , May 28th, Light Dinner Provided:  
5:15  p.m. -   Welcome and Overview of Training 
   David Lowrey, ECASB Executive Director 
 
5:20 p.m. - 7:20 p.m.: The Role of the Governance Team in Educating All 
   Students  
   Dr. Heather Lyon, Assistant Superintendent for 
   Curriculum Instruction and Technology - Lewiston 
   Porter CSD  
“ What is my role in educating all students?” The role of the Governance 
Team in Motivating the Attainment of Higher Level of Student Achieve-
ment. “In What Ways Does the Board Motivate Achievement?”  The Role 
of the Governance Team is in Ensuring that Students Have the Opportunity 
to Achieve, and the Education that Prepares Them to Succeed in College or 
Careers . 
 
7:20 p.m. - 8:15 p.m.: The District Clerk & Board Relationship: 
   Jessica Neischel, District Clerk for Depew UFSD 
 

Part 2  - Saturday June 1st, 2024: Continental Breakfast provided 

8:30 a.m. - 10:15 a.m. The Powers, Functions and Duties of the Boards of 
   Education:   
   Karl Kristoff, Esq., Hodgson Russ Law Firm 
 
10:15 a.m. - 10:30 a.m. Break 
 
10:30 a.m. - 11:20 a.m. The Board’s Role on the Governance Team 
    
11:20 a.m. - 11:30 a.m.  Awarding of certificates Wrap Up 

 

Thank You To Our Platinum Level Sponsors 


