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Title of best practice:

 Cost management initiatives which reflect the needs of the WNY region
Need addressed:

 Manage of property tax increases as state and federal revenues decrease


Cost/resources used:
11 divisions and two standalone initiatives: School Municipal Energy Cooperative (SMEC) and Erie 1 BOCES Health Benefits Plan Trust.
Briefly describe the implementation:

The BOCES model is based on collaboration. Our successes rely upon: bringing all partners to the table for honest and reality-driven conversations; and, planning ahead.  
What were the outcomes:

· Collaboration through Erie 1 BOCES generates more than $25 million in state aid annually to component school districts.

· SMEC has grown to 75 school districts/municipalities and saved them over $10 million since its inception in 1997.
· The Health Benefits Trust, now comprised of 24 member school districts, has avoided more than $27 million dollars in health benefits cost increases over the last six years. 

· The WNY Regional Information Center (WNYRIC) has facilitated the subsidization of technology purchases through a successful joint-application for E-Rate funding by 100 WNY school districts, including the Buffalo Public Schools, which now totals more than $115 million. 
Finish this sentence, These programs serve as an example to others because…

These programs serve as an example to others because they model how bringing all partners to the table for honest and reality-driven conversations, result in long-term and impactful results. 
Are there other supporting materials to share? 

Yes. Please see the attached pages that celebrate some recent collaborative successes.

Positive Behavioral Interventions and Supports (PBIS)
The division of Community Youth Development and Student Support Services provides an important solution to the needs of local and component school districts through its Positive Behavioral Interventions and Supports (PBIS) Program. PBIS is a proactive systems approach to managing and motivating positive student behavior in order to build a firm foundation for academic success. It focuses on enhancing the capacity of schools to educate all students, especially those with challenging social behaviors.

PBIS is important to districts because it enables them to adopt and sustain effective behavioral practices that result in increased attendance, as well as reduced disciplinary referrals/suspensions and inappropriate referrals to special education. This results in increased instructional “seat time” and contributes to academic achievement. PBIS is a process, not a curriculum; therefore, each program is tailored to meet the unique needs of each district. Currently, 17 school buildings from 8 school districts within three BOCES have purchased this service for 2009-10 school year.

This solution has impacted the local taxpayer by decreasing budgetary costs for special education services as a result of fewer special education placements and has increased state aid for districts through increased attendance; it has impacted students by increasing instructional time resulting in improved academic outcomes for students and provided appropriate interventions and services to students who need them.
Internet Safety

It is important for teachers to utilize internet sites and web 2.0 tools in an appropriate manner and assist students in understanding the functionality of the Internet as an educational device and how to do it safely.
Due to the safety of students being of utmost importance in districts, the CSLO/Model Schools staff (CoSer 6360/6368) has worked with several national organizations to develop a three day Internet safety course for teachers. In collaboration with the FBI and the National Center for Missing and Exploited Children, teachers attending the course are able to understand the dangers of the Internet and how to keep their students safe. 

This workshop allows teachers to develop lessons that integrate appropriate Internet tools into their curriculum. As it is a requirement to have internet safety in place, all students should be impacted by this initiative.
Identity/Access Management

Identity/Access Management system provides self-service password management and automation user access. Self-service password management and automation user access enhances the district users the ability to use our site access at any time, without needing to contact our help desk. It also lays the foundation needed to expand the offering to more users, possibly students.
Self-service password management and automation user access reduced cost of user management, increased access and ease of use.

GASB 45

The GASB 45 service allows school districts to contract with an actuarial service for the analysis of employee benefits after retirement. We currently have about 75 districts participating in this service. With the deadlines for compliance depending on the size of the district, this new requirement for school districts includes production of reports which list and evaluate the financial burden to the district of each retiree. 

Districts needed to comply with the law in a timely manner. With this service, the average taxpayer benefits because it brings BOCES state aid into the area thus saving money for the school district.

The Long Term Suspension Program
The Long Term Suspension program provides students with a full day of structured, supervised classes for students that are suspended. There is an increase in students at the middle and high school levels who are suspended from school, and the Long Term Suspension service provides an educational environment which increases their potential for success while they are out of their home school buildings. 

Taxpayers definitely get more for their dollar with this service when it is compared to home instruction, which typically offers only two hours of instruction each day for students. The average student in the Long Term Suspension program gets a full day of quality instruction in a structured, supervised environment, which increases the potential for success.

